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Bluegrass Baseline News 
 
Upcoming March Meeting  

 

Topic ï Challenges for Project Managers in the Public Sector  

Featured Presenter ï Candy Simms, PMP 

   

Registration:  

Registration Deadline: Friday, March 21, 2008 

Please RSVP to Steven Hutchinson (VP_Programs@pmikybgchap.org) if you would like to reserve a seat. 

 If your plans change and you will not be able to attend please let us know.  

   

When:  

Tuesday, March 25, 2008   *NEW DATE * 

(Networking begins at 11:30 AM)  

(One hour Program will begin at Noon)  

   

Where:  

DeSha's Restaurant  
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101 North Broadway 

Lexington, KY  

   

Cost:  

$15.00  

 

Program Overview:  

 

Don't forget to bring a friend!  

 

"Success is where preparation and opportunity meet." Bobby Unser 

 
 

The Presidentôs Corner 

Recently, four of your board members traveled to  Cary, NC to participate in the Region 5 

Leadership Conference. Of the many things that were covered, one item in particular has 

relevance for you, our members.  

 

PMI is instituting something known as the Project Management Framework, or PMF. Its purpose 

is to ensure that, regardless of the PMI chapter to which you belongðwhether it be in Lhasa, Lima, or 

Lexingtonðyou will have a set of ñcore servicesò that meet certain quality standards, with the option for 

additional, or ñextended services.ò In 2009, PMI will require that every ñcomponentò meet these core 

requirements so that all PMI members receive value for their investment of dues. If those requirements are 

not met, PMI provides additional resources to help the components increase its value.  

 

Before I go into more detail, let me first explain some terms that are unique to PMI. Currently, there are 

three different Components to which PMI members can belong:  

¶ Chapters (like ours) that define membership based on a geographical area;  

¶ Special Interest Groups, or SIGs, that draw members based on a specific, or ñspecialò interest such as 
Information Technology, Risk, or Consulting; and, 

¶ Colleges, that are notðas you might suspectðeducational institutions, but a group of individuals who 

ñhave developed a formal approach to one of the areas withinò the PMBOKðthe two colleges to 

which you can belong are the College of Scheduling and the College of Performance Management.  

 

As part of the process of moving forward, every component must develop a Strategic Plan. The good news 

is we are ahead of the curve, and already meet most of the Core Requirements. We were one of three 

chapters that participated in a pilot of the strategic planning process developed by PMI. Nick Clemensðour 

PMI Region 5 Mentorðhelped guide us through this process last summer. In February, your board met on a 

Saturday to review the core requirements of the PMF, as well as our Strategic Plan from 2007. We are now 

in the process of mapping our current yearôs projects to ensure that we will meet all the core, and several of 

the extended, services.  

 

Much of the work weôre doing now will be invisible to youðitôs not flashy or sexy stuff. Instead, we are 

working to lay the groundwork, and ensure we select the most appropriate projects, so that we have a stable 

foundation that takes into account the needs of our membership and maps those needs so that they align 
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with the PMIôs Strategic Plan.  Moving forward, we hope to be able to use this foundation to better utilize 

the resources of PMI to continue to add additional value to you, our members, our community of Central 

Kentucky, and to the profession of project management as a whole.  

 

If you are interested in more information about the PMF, or in how you can help us accomplish our goals, 

please donôt hesitate to contact me or any other member of our board. You can find all of us at 

http://www.pmikybgchap.org/contacts.htm.  

 

I hope to see you soon, and until we next meet, please know that I remain,  

 

Your devoted servant,  

 
Bud RatliffðPMP, MCSE, MCT 

president@pmikybgchap.org  

 

Membership as of Feb 29, 2008 

Robert Mahaney, Ph.D. 
AVP Membership, Kentucky Bluegrass Chapter 

 

Current members - 207 

Total PMPs ï 127 

 
 

Welcome New Chapter Members 

Barbara Abbott 

Janice Choate 

James Collins 

Robert Cope 

Melissa Cox 

Lynn Hall 

Vonda Melton 

Congratulations New PMPs 

Phil St. John, PMP 

 

Congratulations New CAPMs 

Subramanyam Vishnubhatla, CAPM 

 

 

          

 

     

Congratulations Renewing Members 

Rickey Bunch, PMP 

Nathaniel Gilbert 

Scott Marsh, PMP 

Daniel Morgan, PMP 

Eric-Stephen Neill, PMP 

Tammy OôDonnell, PMP 

Mitchell Smith, PMP 

Billy Watson, PMP 

Kenneth Wilson, PMP 

http://www.pmikybgchap.org/contacts.htm
mailto:president@pmikybgchap.org
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News from the PMI
©
 website 

 

 

Provide Comments on the PMBOK 4
th

 edition  

All PMI
®
 global standards are established by consensus, taking into account the knowledge, opinions and 

experiences of the standard project teams, subject matter experts and other project management 

practitioners. The exposure draft public comment period is a critical component in building consensus. 

Exposure drafts are available for 45 days.  You can either download a PDF of a draft or read it directly 

online, and then input your recommendations. 

We encourage all members, volunteers and the greater project management community to take this 

opportunity to get involved.  

When the PMBOK
®
 Guide ï Fourth Edition is published at the end of 2008, The Standard for Program 

Management ï Second Edition, The Standard for Portfolio Management ï Second Edition, and OPM3
®
 ï 

Second Edition will also be published.  The volunteer teams developing these updates have met to assure 

concepts and terminology were aligned across all four standards.  

 

The volunteer team for the PMBOK
®
 GuideðFourth Edition, reviewed the current text to make sure the 

standard was cohesive in concept, clear in writing style, well defined and congruous with the other 

publications. Ideally, there should be no content disagreement between standards, and users should see 

commonalities in content, writing and graphics. 

 

Some of the major enhancements for the Fourth Edition are as follows: 

Å Process names are in a verb-noun format  

Å Data flow diagrams have been developed for each process  

Å A standard approach for discussing Enterprise Environmental Factors and Organizational Process Assets 

was employed 

To read the new draft and provide comments, go to http://www.pmi.org/Resources/Pages/Exposure-

Drafts.aspx 

 ñItôs hard to beat a person who never gives up.ò ð Babe Ruth 

 

Project Management Articles 
 

Book Review ï ñCritical Chainò by Eliyahu Goldratt 

Dianne Leveridge, PMP 

http://www.pmi.org/Resources/Pages/Exposure-Drafts.aspx
http://www.pmi.org/Resources/Pages/Exposure-Drafts.aspx
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Originally I ordered this book because it was required reading for a class in which I am enrolled.  ñUghô, I 

recalled thinking, ñanother text for one class.  This is too much reading.ò  And, although I placed my order 

in early January, the book would not ship until February, which would certainly create a delay in my 

planning for class assignments.  The book arrived in mid-February, with my deadline to finish it within the 

week.  The book captivated my attention, particularly as a project manager.  I read all 246 pages in two 

afternoons during a particularly cold, February weekend.   

 

Mr. Goldratt writes in the first person about a Project Management professor, Rick Silver, at a university 

seeking a non-published path to tenure.  Rickôs skills lie in teaching instead of publishing, which resulted in 

one failed attempt for tenure at another university.  He is in his final year of eligibility in his second attempt 

at tenure when the university president decides to put a hold on all tenure appointments due to budget 

constraints.  Throughout the story, and it is a compelling story, Goldratt provides, among other things, a 

sense of desperateness to Rickôs endeavors, the same sense we as PMs feel when our projects veer 

dramatically off-course.  In parallel, a company, Genomodem, is on the verge of heading toward bankruptcy 

and the executives are searching for a solution to their product delivery ï their product development cycles 

need significant reducing in order to stay competitive, and to ultimately stay afloat.  This sets the framework 

for Rick to ñdiscoverò the critical chain as he teaches an Executive MBA PM course in which three students 

are from Genomodem.  Ultimately, the students name those events near the critical path which can 

potentially damage the critical path the ñcritical chainò.  Goldratt presents the concept of a buffer for those 

critical chain elements to cover, or absorb, delays to those elements.  It is reaching this concept which Mr. 

Goldratt makes intriguing:  the hurdles Rick overcomes as he seeks tenure; the relational development 

between the students in class and Rick, and Rickôs relationships with the Dean and President; and the 

frustrations Mr. Goldratt articulates by the Rickôs students, frustrations with which any project manager 

recognizes all too well as Murphy.  This book is enlightening, encouraging, and inspiring, which is difficult 

to say about most PM texts which are required reading for Masterôs degree coursework.  I will be reading it 

again, and I encourage anyone who manages projects, will manage projects, or has managed projects to read 

it. 

 

Building Project Team Trust and Respect ï Emotional Intelligence 

Terry S. Barnes, PMP 
President Elect, Kentucky Bluegrass Chapter 
 

As a project manager, have you heard the statement ña project managerôs job is not to be liked, but to be 

respected and get the work done on time, on budget, and meet quality standards?ò  How do you, as a project 

manager, build a high performance team in a matrix management environment where you have project 

responsibility but have only limited authority over team members? 

 

One possible approach is the use of fear and intimidation management. Within high school and college 

athletics, coaches have the power to get players to perform at a high level using, at least to some degree, fear 

and intimidation as a management style. Some successful college coaches fail once they make the jump to 

the pro ranks where players are much more independent. It is evident that, in our project management world, 

a management style dependent on fear and intimidation cannot be effective over the long run. Our role as a 

project manager requires that we develop the interpersonal skills needed to meet the individual needs of our 

team members and other stakeholders. Members of an effective team must trust and respect each other ï it is 

our role to build an environment which supports this style of team building. 
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The term emotional intelligence was coined by two psychologists, Peter Salovey and John D. Mayer in 

1990.  It was defined as ñthe ability to monitor oneôs own and othersô feelings and emotions, to discriminate 

among them and to use this information to guide oneôs thinking and action.ò In his book Emotional 

Intelligence for Project Managers,
i
 Anthony Mersinoôs more pragmatic definition of emotional intelligence 

is ñknowing and managing our own emotions and those of others for improved performance.ò  

 

How are emotional intelligence and a project managerôs ability to build trust related?  Emotional 

intelligence can help a project manager: 
ii
 

¶ develop stakeholder relationships that support the projectôs success 

¶ anticipate and avoid emotional breakdowns 

¶ deal with difficult team members and manage conflict 

¶ leverage emotional information to make better decisions 

¶ communicate more effectively 

¶ create a positive work environment and high team morale 

¶ cast a vision for shared project objectives that will attract, inspire, and motivate the project team 

 

Emotional intelligence is important to individuals, managers, leaders, and team members in all aspects of 

life, business or personal. For project managers, emotional intelligence is critical because of the unique 

nature of projects. Project teams are organized, work to complete a project, and then disband.  Each time a 

new project starts; the project manager must access, understand, and manage the emotions of the team and 

stakeholders.  A project manager must quickly build relationships based on trust and respect each time a 

new project is started.  And, as mentioned above, a project manager usually has limited authority.
iii

 

 

Anthony Mersino, PMP, uses a framework to interlink the five components of emotional intelligence 

relevant to project managers.
iv

  The building blocks of the framework are: 

TEAM LEADERSHIP

SOCIAL-AWARENESS
RELATIONSHIP 

MANAGEMENT

SELF-AWARENESS SELF-MANAGEMENT

 
 

Self-awareness means understanding ourselves and our emotions.  It is the first building block of emotional 

intelligence because we must first understand how we feel and accurately access our own emotions before 

attempting to relate to the emotional state of others. 

  

Self-awareness includes accurate self-assessment ï what are our strengths and weaknesses? It is through 

self-assessment that we build self-confidence, the ability to be grounded, secure, and self-assured in 

whatever situation we find ourselves. 

 

Self-management is built on the emotional understanding we gain through self-awareness.  Self-

management or self control is controlling our emotions so they do not control us.  How many times in both 

your personal life and your project management life, has someone pushed your ñbuttonò and caused you to 
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feel angry, frustrated, or intimidated?  Building self control, helps us not ñlose itò when we find ourselves in 

this type situation. 

 

Social awareness is moving away from focusing on ñmeò and expands our awareness to include the 

emotions of those around us.  The key competencies which are part of the social awareness building block 

are empathy, organizational awareness, seeing others clearly, and emotional boundaries. 

 

Empathy is a critical skill for everyone in all walks of life. We have all heard the expression ï ñdo not 

criticize another person until you walk a mile in their shoes.ò  A project manager must have the ability to 

understand and relate to the feelings of others. Just as important, we must strive to understand the culture 

and values that guide the organizations touched by our project. 

 

Seeing others clearly goes hand-in-hand with empathy.  The ability to understand and interpret the emotions 

of our team members and other stakeholders is an important project management, and in universal terms, 

life skill. 

 

Emotional boundaries help us understand where we end and others begin.  It is to a large degree a measure 

of our self confidence and the trust we build with others.  Understanding emotional boundaries helps us take 

responsibility for our emotions and actions while letting others be responsible for theirs.  

 

Another project management emotional intelligence building block is relationship management.  It means 

using our own self-awareness and an awareness of the emotions of others to build strong relationships.  To 

be effective, a project manager must build relationships based on mutual trust and respect.  Almost all 

projects are based on the efforts of a team.  Relationship management is made up of three competencies: 

stakeholder relationships, developing others, and truth telling.   

 

Project managers quickly learn, sometimes the hard way, the importance of stakeholder relationships.  

Identification, analysis, and management of key project stakeholder are basic project management 

processes. Effective management of stakeholder relationships is a key ingredient of project success. 

 

As a project manager learns to assess the emotions and needs of stakeholders and, especially, team 

members, he/she will understand how to help others grow and develop.  Contributing to the growth and 

development of others can be through job assignments, mentoring/coaching, or recommending a specific 

training path. 

 

The link between relationship management and truth telling is direct.  Time after time during a project, a 

project manager will face a situation where he/she is responsible for being direct and honest with team 

members and other stakeholders. Bad news is difficult to deliver but a project manager must deal with this 

type of situation responsibly and directly.  

 

The top block of the project management emotional intelligence framework is team leadership. It focuses 

on the emotional skills needed to effectively lead project teams. Communications, conflict management, and 

inspirational leadership are the competencies that make up team leadership. 

 

Communications is arguably one of the most important skills of a project manager.  It includes 

understanding and managing the emotional tone of the project team.  Factors that can challenge a project 
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managerôs communications skill include team size, ethnic diversity, and geographic diversity.  A project 

manager must have excellent group communications skills as well as strong one-on-one communications 

skills.  Non-verbal communication skills such as self control and the ability to be consistent between actions 

are also part of effective communications. 

 

One of the most difficult and important parts of team leadership is conflict management in an environment 

where the project manager has limited authority.  The role of emotional intelligence in conflict management 

includes all of the previously discussed framework building blocks ï self-awareness, self-management, 

social awareness, and relationship management. 

 

Finally, inspirational leadership is based on a project managerôs ability to articulate a vision of where he/she 

is leading the team.  This vision must strive to motivate and inspire team members to work together toward 

the common goal of project success. 

 

A project managerôs ability to build a team based on trust and respect is one of the keys to project success.  

Anthony Mersinoôs book, Emotional Intelligence for Project Managers, divides emotional intelligence into a 

framework of five building blocks.  As you define the competencies which make up each building block, the 

linkage between the blocks is clear. Our ability to be aware of, understand, and control both our emotions 

and the emotions of team member/stakeholder is fundamental to building trust and respect. 

 

 

(Have you read an audience appropriate book lately? Would you like to earn PDUs by writing a review? If 

so, please contact Glenn Thomas, VP_Communications@pmikybgchap.org for more details.) 

  

Project Management Skills ï Insights from PMI :  (Part 2 of 2) 

Sue Knies 
Past President, Kentucky Bluegrass Chapter 

 

PMI recently sent a supplement to its members along with the regular PM Network.  This publication, 2008 

Leadership in Project Management, summarizes what some recognized business executives see as six key 

challenges of the future and how project leadership is key to their success.   

 

I found this publication not only an interesting read, but it helped me to put my own career as a project 

manager in perspective as well as establish some of my commitments for my company in 2008.  In last 

monthôs newsletter, I highlighted three of the six challenges: 

 

Á Going Global 

Á Multisourcing  

Á Social Responsibility 

 

This month, I will finish my review of the remaining challenges and then summarize with some thought-

provoking points.    

 

Sustainability 

mailto:VP_Communications@pmikybgchap.org
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A sustainable project is one that meets the needs of the present generation without comprising future 

generations.  Global warmingééGoing Greené..these are no long óbuzz wordsô.  Much like social 

responsibility, sustainability is not really an option.   

 

Project leaders are in a great position to encourage and be catalysts for the support from top executives of a 

company and buy-in from its employees, both of which are required for sustainability to occur.  We need to 

understand more fully the business nature of our projects so that we can communicate what others in the 

industry are doing and what customersô expectations are.  It takes innovation and creativity. 

 

Some companies offer sustainability training programs as well as ógreen credentialsô to its employees.  

These are great opportunities for project leaders.  Could VP of Ecomagination or Chief Sustainability 

Officer perhaps be in your future? 

 

Heightened Risk 

ñEach day, our world becomes flatter, smaller and more vulnerable to unexpected change by forces we canôt 

always see or understand.  Without Leadership to manage through the crisis, there may be nothing to 

manage to when things settle down.ò  Who would know this better than Deborah Keller (Port of New 

Orleans, USA)?  Ms. Keller and her team were ófront and centerô in the aftermath of Hurricane Katrina.  Ms. 

Keller firmly believes that managing under crisis is a key leadership skill. 

 

Since the majority of projects run into trouble because of poor planning, risk and disaster mitigation plans 

should be key deliverables of the Planning Phase.  Project Managers should make sure their organizations 

have a Business Continuity Plan and review that plan with their teams. 

 

If / when a disaster occurs it is critical to: 

Á launch a Communication Chain of Command that can make quick decisions and respond to changing 

priorities.  Communication records need to be kept; pen and paper is the most useful tool during this time; 

Á break down the work needed to address the disaster into small, manageable chunks and allocate the 

skills accordingly; 

Á be flexible and adjust constantly; 

Á let go of the need to maintain complete control. 

 

Finally, once the main crisis has passed, be sure to conduct an in-depth ólessons learnedô exercise so that 

you can learn from the experience and feed improvements back into your disaster mitigation plan. 

 

Talent Shift 

According to PMI research, only 30% of corporations have established project management career paths.  It 

is a challenge for leaders to understand how the younger generation thinks, live, and works and then 

balances that with filling the holes left behind as the aging / older workforce retires. 

 

Young, new hires look for challenging projects immediately upon being hired.  Itôs a good idea to pair 

young project managers with those with more experience.  This often leads to a more formal mentoring 

relationship.   

 

Leaders must develop attractive career paths for their project managers.  Rich Maltzman, PMP (Alcatel-

Lucent, USA) believes that ñThe idea is to help people advance in project management, and to advance 
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project management inside and outside the company.ò  His company (like many others) offers a multi-tiered 

career path for their project managers.   

 

Summary:  How are your Skills? 

As part of his introductory remarks to this publication, PMI CEO Gregory Balestrero mentions that, in order 

for project leaders to stay with the shifts in the way businesses operate, we must be flexible and adaptable.  

We must be willing to perfect existing skills and learn new skills that work with the times.  More 

importantly, however, we need to identify and abandon those skills that donôt work.  To me, this can be like 

ófinding a needle in a haystackô.   

 

Elizabeth Feeney (IBM, New York) says ñYou need to keep (the training) fresh and focus on the ongoing 

care and continuous improvement of all professionals in the fold.ò  IBM employees can achieve three skill 

levels: 

¶ Acquired:  awareness-level knowledge; can discuss and describe, but may not understand how to apply 

to daily work; 

¶ Applied:  can apply concepts that have been taught; understand conceptual definitions behind skills 

and knows how to use them in the context of a work environment; 

¶ Mastery:  expert knowledge; can teach and mentor others. 

 

Iôm thinking it might be time to do an inventory of my skills and layout a plan to fill in the gaps.  How about 

you? 

 

 

 

"The door to happiness opens outward." Soren Kierkegaard 
 

                                                 
i
 Anthony Mersino, PMP, Emotional Intelligence for Project Managers, (USA, 2007, AMACOM) 
ii
 Anthony Mersino, PMP, Emotional Intelligence for Project Managers, (USA, 2007, AMACOM) 

iii
 Anthony Mersino, PMP, Emotional Intelligence for Project Managers, (USA, 2007, AMACOM) 

iv
 Anthony Mersino, PMP, Emotional Intelligence for Project Managers, (USA, 2007, AMACOM) 


