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Bluegrass Baseline News

November Meeting in Lexington
Topics and Presenters:

2007 Chapter Accomplishments - Sue Knies and Board Members
2008 Chapter Plans - Bud Ratliff

Formal Voting for 2008 Board - Don Green

PDU Opportunities - Phil Hatton

Program Overview: Thisisour annual November business meeting. The program will probably last less
than an hour, so expect extratime for networking!

When: Tuesday, November 27, 2007
(Networking begins at 11:30 AM)
(Program will begin at Noon)
Where: De Sha's Restaurant
101 N Broadway
Lexington, KY 40507
Cost:  $15.00
RSVP: Please RSVP Phil Hatton at VP _Programs@pmikybgchap.org by Friday, November 23 if you
would like to reserve a seat.
Don®forget to bring afriend!

PMI Bluegrass Sponsored PM P Exam Prep Study Group

Janice Greer, CPA, PMP
AVP Professional Development, Kentucky Bluegrass Chapter

The PMI Kentucky Bluegrass Chapter’ s Study Group continues into its third meeting on Tuesday,
November 13". ThereisaPMP at each session. The students have each signed up to present atopic. The
PMP then reviews their materials presented to the class and adds some details to the materials. The PMP for
this session will be Bud Ratliff, President Elect. The topics covered will be Time and Cost — Chapters 6 and
7 from the PMBOK.

There will be no meeting on November 20" due to the holiday that week. The remainder of the scheduleis:
November 27", led by John Gaffney, VP of Finance — topics are Chapter 8 Project Quality Management and
Chapter 9 Project Human Resource Management in the PMBOK.

December 6™, led by Steven Hutchinson, AV P of Programs — topics are Chapter 10 Project Communication
Management and Chapter 11 Project Risk Management in the PMBOK.

December 11", led by Janice Greer, AVP of Professional Development — topics are Chapter 12 Project
Procurement Management in the PMBOK and chapter 12 & 13 Professional and Social Responsibility in
Rita Mulcahy’s PMP Exam Prep and Review of the course.
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We are planning another study group for the spring time frame. Currently we are reviewing schedules for a
group to start in March of 2008.

PMI Leadership Institute Meeting 2007: _ e - g I‘;‘:afﬁ ma:a‘aim Within...
Trip Report A N [“y P~
Sue Knies, PMP — o e | ;

President, Kentucky Bluegrass Chapter & 5 RV 4

PMI Leadership Institute Méeting 2007

Four of the PMI KY Bluegrass Board Members were fortunate to have attended the PM| Leadership
Institute Meeting in Atlanta, GA October 4-6. Attendeesincluded: Bud Ratliff (President Elect), Janice
Greer (AVP Professional Development & Training), Steven Hutchinson (AV P Programs), myself
(President), and over 600 other attendees from around the world.

Susan Scott, founder of Fierce Inc. kicked things off as the keynote speaker. Her topic was Fierce
Conversations and her primary message was “1t’ s not what you think, it's what you say.” She noted that
businessis an extended conversation, and our very lives succeed or fail one conversation at atime. Ms.
Scott challenged us to be more “present” in our conversations and to make every conversation “real,” both
in our personal and professional lives. Ms. Scott’s book, Fierce Conversations, is agood reference for
additional guidancein this area.

Educational breakout sessionsfilled the majority of the event. Each session was categorized by a core
knowledge: Association Governance (11 sessions), Individual Leadership Development (9 sessions), or
PMI Institutional Knowledge (10 sessions). The four of us from our chapter used the ‘ divide and conquer’
technique, collaborating beforehand to decide which sessions we should attend to get the most benefit for
our members.

The event was very well organized and was a positive experience for all of us.

Of the information garnered, notable new initiatives included:
A new Performance Framework for PM1 “components’ (chapters, colleges, and SIGs), in which al
components must meet basic performance criteria (such as number of events) to retain their charter;
PMI’s Career Framework for project managers, which allows corporations and individual s to assess
and track their own Project Management competence;

A Virtual Communities project that is working to develop ways for PMI members to collaborate and
communicate through virtual connections.

For more information, visit the PMI at http://componentleadership.pmi.org/octobermeeting2007/, Or contact one
of the attendees.
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PDUs. What are They? How to Earn them Easily and Use them Wisely

N Murugesan, PMP, CSSBB
VP Professional Development, PMI Kentucky Bluegrass Chapter

This article explains many easy and interesting ways to earn Professional Development Units (PDUs) and utilize them properly to renew PMP
and PgMP certifications. For brevity PMP is used in this article to include both PMP and PgMP certifications. PMI requires earning
and claiming 60 PDUs and completing arenewal process every three years to avoid suspension of credentials. Readers renewing their
certifications for the first time might find a variety of tips here for immediate use. This article further encourages senior members to share their
knowledge and experiences with budding project management professionals and contribute to the chapter’ s professiona development activities
in many fulfilling ways.

What are PDUs and why are they important?

It isessential for professionalsto continually and diligently improve their knowledge and skills to ensure
ongoing value of and respect for their service. Project Management Institute (PM1) promotes continuing
education and professional development both globally and locally at chapter level through a variety of
activities. It further requires certain minimum standards be met to renew and maintain PMP and PgM P
credentialsin active status. PMI uses Professional Development Units (PDUSs) to quantify approved
learning and professional service activities similar to Continuing Medical Education (CME) units used for
doctors and Continuing Education Unit (CEU) used in other fields.

How many PDUs do | need and how often?

Both PMP and PgMP certifications need to be renewed every three years. PMI’s Continuing Certification
Requirements (CCR) program requires certificants to earn and report 60 PDUs during each three-year CCR
cycle[1]. If you hold an active PMP and PgMP credential, then you would maintain both credentialsin a
single three-year cycle and the 60 PDUs you earn for your PMP could be applied to maintain your PgMP as
well. PMI thus encourages PM Ps with program management responsibilities to seek PgM P certification
without any undue burden.

Do CAPMs need PDUS?

The certification cycle for the CAPM credential isfive years. As CAPM is astepping stoneto PMP, PDUs
are not required to maintain the CAPM credential. A project management associate should use the 5-year
CCR cycleto qualify for PMP exam by acquiring necessary professional experience and/or education.
Otherwise during the fifth year CAPM holders must re-take and pass the CAPM examination for re-
certification.

Isit significant when | pass my PMP examination or earn PDUS?

Although passing PM P examination, getting professional certification and pursuing continuing education
are worthy any time, both new and experienced PMPs could utilize timing to work in their favor. The CCR
cycle begins on the date of passing the examination and ends on 31 December of the third full calendar year
following the year of examination. New PM Ps thus could have almost as much as four yearsin their first
CCR cycleif they would pass PMP examinations earlier in ayear (January or February) rather than later
(November or December).

A maximum of 20 PDUs earned in the last year of a CCR cycle could be transferred to the next 3-year CCR
cyclefor renewal of certification. A PMP thus could bank up to 20 PDUs perpetually for future use. This
could come handy during a CCR cycle in which a PMP could not acquire the necessary 60 PDUs dueto a
variety of persona or professional reasons. Therefore it would be wise to accrue as much PDUs as possible
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in the first two years of a CCR cycle towards the necessary 60 PDUs and keep the third year to earn at |east
20 PDUsto carry into the next CCR cycle.

How much time | need to devote to earn a PDU?

Typically, one PDU is earned for every one hour spent in a planned, structured learning experience or
activity. Infact, continuing education units that are earned relevant to project management could be
converted to PDU’s. One CEU isequivalent to 10 PDUs. Fractions of PDUs may be reported in 0.25
increments following one full hour. For example participation in a 60-minute presentation followed by a
30-minute discussion or Q& A session in a chapter meeting could be reported as 1.50 PDUs. However a
person who missed the presentation but attended the only the discussion could not claim 0.5 PDU.

What are the waysto earn PDUS?

A PMP can engagein avariety of professional development activities suitable to individual interests and
constraints and earn PDUs. A person may devote time to self-directed learning or choose volunteering
servicesto earn PDUs. Although they are equal in value irrespective how they are earned, there are
limitations on the maximum number of PDUs that could be earned by a particular means. For this purpose
PMI’s Continuing Certification Requirements (CCR) program has identified five categories[2]. These
categories are explained briefly later in this article; however readers should refer to the PMI sources cited
for complete and latest details.

Category 1: Formal academic education

Category 2: Professional activities and self-directed learning

Category 3: Educationa programs offered by PM| Registered Education Providers (R.E.P.) or PMI
components such as Kentucky Bluegrass Chapter

Category 4. Educationa programs offered by other providers

Category 5: Volunteer service to professional or community organizations

How do | keep track of my PDUS?

PDU’ s earned can be recorded and kept track of in many different ways such as manually saving professional
development activity details and PDUs earned in afolder, maintaining a spreadsheet in a computer, filling out and
sending a CCR Activity Reporting Form found in PM1’s CCR Handbook [2], etc.

The best way isto record PDUs earned at the PMI sponsored website at URL
http://tel.occe.ou.edu/pmi/PM1_Member/PDUlogin.php3 PMPs need to use PMI Id Number, PMP Certificate
Number and password to log on to the CCR Online PDU Resources site [3] where they could record professional
devel opment activities over a period using electronic PMI PDU Self Report Form, and create, save and print a report
(PMI Transcript) for review and reference. Further the website allows you track PDU’ s by category subjecting to
PMI’ s limitations and providing visibility to the number of PDU’s that could be carried in to the next CCR cycle.

It is better to have a disciplined approach to review, document and record your PDU earnings. Seasoned, veteran
PMPs suggest that you do thisright after completing a professional development activity or at least on a quarterly
basis.

How do | use my PDUs and renew my PMP or PgMP credentials?

M eeting the 60 PDU-requirement does not automatically complete the renewal process.  Irrespective of the method
by which you kept track of your PDUs, you must report them to PMI’s CCR Records Office electronically at the web
site or by means of the paper application form and complete the renewal process before the end of your CCR cycle.
Even though PMPs may submit PDU claims up to twelve months after the expiration date of the cycle in which the
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activities were compl eted, they should be reported no later than the cycle expiration date to avoid suspension of
credentials.

After confirming that you have met the PDU requirements, PMI’ s Certification Program department would notify you
of your digibility for renewal. Y ou must then submit an Application for Certification Renewal and remit the
necessary renewal feeto PMI’s Global Operations Center [2].

Do | need any documentation in support of my PDU claims?

All certificants should maintain a personal CCR folder with documentation that supports their reported professional
development activities. The type of information to be kept for each claim varies and depends on the category of
qualifying activity as outlined in the CCR Handbook [2]. For example a person claiming PDUs for Category 1,
Formal Academic Education would keep documentation indicating the academic institution, the name, date and
contents of the courses taken, credit hours, etc along with transcript or grade report indicating passing mark. Whereas
a person who earned Category 4 PDU’ s from Educational Programs Offered by Other Providers would keep
registration form, certificate or letter of attendance, and a brochure or course materials outlining the subject
matter covered and the qualifications of the instructor/lecturer.

How long should | keep my PDU documentation?

A percentage of certificantswill be randomly selected for auditing purposes. Therefore, documentation for all PDU
claims should be maintained for at least 18 months after the CCR cycle has ended [2] or for a period of about 5 years
since the occurrence of aqualifying professional development activity. It might be agood ideato scan and save the
contents of your personal CCR PDU folder in the form of atiff or pdf file on your computer and backup copies on
CDs or DVDsto reduce the bulk and tedium of keeping paper documents for such a prolonged time.

References
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Chapter Project Updates

November 2007

Project October Accomplishments November Plans
PMP Study Course | The class has begun with 5 participants. | Class continues through Dec 11 with
Thereisroom for more. Thanksgiving week off.
Marketing Plan A draft Marketing Plan has been Robin and Sue will draft the charter.

prepared and is under review.

Muru will review.

Chapter Multi-Y ear
Strategic Plan

Compiling information and creating
revised plan

Complete compilation of information,
and recommendation to board.

Member ship as of 12 Nov 2007

Ken Baskin, PMP

AVP Membership, Kentucky Bluegrass Chapter

Current members - 211

Total PMPs — 126

Welcome New Chapter

Members

Constance Elaine Curtis

Joe Julian
Bradley Lowe
Nancy Mosller
CeciliaPage

Members

Matthew Montgomery
Nancy Charley
Donald Green

Caven Hedges

Juelet Knight

Jane Manning

Karen Mayer

Liping Peng

New Member Spotlight

This month we are putting the spotlight on new members Carrie Klusek and David Michael Parker.
Welcome to the chapter!!!

Congratulations Renewing

Congratulations New
PMPs

Carrie Klusek, PMP
Brian D Koehler, PMP
Roberta Newman, PMP

Carrie Klusek, PMP, is an Inkjet Printhead Product Engineer for Lexmark International, Inc. She
recently read The PMP Exam: How to Pass on Your First Try by Andy Crowe, PMP and passed the
exam (congratulations — | used that book too!). In her “free” time, Carrie spends time with her 5 year-
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old twins, Alex & Annika. She also likesto bargain hunt. If you would like to reach out and say “hey”
to Carrie, her email addressis carrieklusek@yahoo.com.

David Michael Parker, PE, isa Senior Civil Engineer for Mason and Hangar. In his spare time he
enjoysreading. You can drop David an email at David.Parker @masonandhanger.com

Hidden Word Puzzle
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E NNPLANNI NGRLANOI S S EF ORP
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Think you know everything about Project Management? Test your knowledge by finding all 54 of the hidden words.

Words can be forward, backward or diagonally.

November 2007

APPLICATION EXECUTE OFFICER
ATTEND FACILITATOR PDU

AWARD GOALS PLANNING
BREAKDOWN GOVERN PROFESSIONAL
BUDGET GUEST SPEAKER PROJECT
BYLAWS IMPROVEMENT RESOURCE
CAREER INITIATE RESPECT
CERTIFIED INNOVATION RISK

CHARTER INSTITUTE RULES

CLOSE INTERNATIONAL SCHEDULE
COMMITMENT LEADER SEMINAR
CONTROL LIAISON SERVICES
COMMUNICATION LUNCHEON STATUS

DUES MANAGEMENT STYLE
EFFICIENT MEETING TIME
EMPOWERING MEMBERSHIP TRAINING
EVENTS MENTOR VISION

EXAM NETWORK VOTE

PMI News

Members Can Query the 2007 Salary Survey Free of Charge
From PMI Community Post, 12 October 2007

Now in its fifth edition, the PMI”; Project
Management Salary Survey is a
comprehensive report focusing on earning
trends for various project management
positions in 19 surveyed countries.

Earnings Are On the Upswing
The 2007 salary survey results show that these are good times for
many project management practitioners. The data indicate that:

Nearly 95 percent of respondents said their total
compensation increased over the past 12 months
The survey is a published collection of current
salary information self-reported from over
5,500 project management practitioners — the
largest sample for a PMI salary survey to date.
It includes 12 major position descriptions/levels
in reporting the data.

Nearly 40 percent said it increased by at least 5 percent

Ninety-eight percent reported they expected their total
compensation to increase in the next 12 months

Nearly 43 percent expected their total compensation to
increase by at least 5 percent

PMI worked with a third-party research firm, as well as with a volunteer group of PMI members, to make
these descriptions as meaningful and “real-world” as possible.

The large sample size and the stratified random sampling methodology used for the study enable greater
accuracy in compensation data than the previous edition offered.
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A benefit of PMI membership is the Salary Survey online query, which allows members to tabulate
and compare salary data by position and country at no charge.

Some new enhancements to the query are available for the U.S. Salary Survey, including industry, company
size in annual revenue, and location type — rural vs. small/mid-size city vs. large city.

The full PMI® Project Management Salary Survey — Fifth Edition, as well as individual country reports, are
available through the PMI Marketplace. Members receive a discount on the purchase of the reports.

Short Take— Coming in 2008: Two Specialty Credentialsfor Project Management
From PMI Community Post, 12 October 2007

PMI’s family of credentials continues to grow. PMI introduced the Program Management Professiond
(PgMP)* credential on 1 October, and in 2008, will introduce two new, specialty credentials — for project
risk management and project scheduling.

Introduction of the specialty credentials is a response to market demand for more specialized roles on
project teams. Projects are getting bigger, more complex and more globally diverse, and risk management
and scheduling are essential aspects of projects.

In developing the credentials, PM1 worked with project risk management and project scheduling expertsin
order to reach a consensus on eligibility requirements and exam specification for each credential.

Please watch PMI’ s publications and PM |.org for more information about these new specialty credentials, to
be available in 2008. For questions or inquiries, please contact customercare@pmi.org.
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Give Back and Earn PDU’s by Contributing to L eader ship Research

Mike Piel recently contacted our PMI chapter, asking us to participate in his doctoral research study on
@motional intelligence and critical thinking relationships to transformational leadership© This study is
mentioned on PM I’ s website at http://www.pmi.org/Getlnvolved/Pages/Tell-Us-Y ou-Think.aspx.

The informed consent form is below, providing more detail on the study:

Emotional Intelligence and Critical Thinking Relationshipsto Transfor mational L eader ship

Mike A. Piel, PMP
IT Project Manager
EO&T - IT - MSE CAD/CAM Systems

You are invited to voluntarily participate in aresearch study titled “Emotional Intelligence and Critical
Thinking Relationships to Transformational Leadership”. Leader participants must be Project Management
Professional (PMP ®) certified according to the Project Management Institute (PM1 ®). Rater participants
are selected by the leader participant. Leader and rater participants must understand English and residein
North America.

The purpose of this study is to investigate whether emotional intelligence and critical thinking skills are
related, antecedents, or predictors to transformational leadership. Three commercially available surveys will
be used. As aleader participant, you will be asked to complete two of the surveys. In addition, for two of the
surveys, the leader will also be asked to engage severa of their team members as rater participants to
individually rate the leader. Rater participants will be asked to complete two surveys. Tota time
commitment for this study per participant is approximately 1 hour.

Survey Tool Completed By

Leader Rater TimeNeeded Deélivery

Emotional Intelligence X 30 min Email
Critical Thinking X 30 min URL
Transformational Leadership X X 30 min URL

Since this study is only looking at assessment data, there are no risks associated with this research. This
study does not significantly inject any additional possibility of stress or psychological, socia, physical, or
legal risksthat are greater than those ordinarily encountered in daily life or during the performance of
routine physical or psychologica examinations or tests.

11
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The benefits to the leader participant are free access to your individual assessment detail results from
validated industry standard critical thinking and transformational |eadership surveys, aswell as generalized
results from the emotional intelligence assessment. These results can serve to both confirm and/or assist you
in your own self-development as aleader. Benefits to rater participants are participating in helping others
gaininsight. In addition, participants who complete the surveys will receive the generalized research results.
Professional Development Units (PDUSs) through PMI ® are available for participating in this study.

Your participation is entirely voluntary and can be withdrawn at any time. All information will be number
coded and be kept strictly confidential. After the research is completed, all individual detail datawill be
deleted. Only the generalized results will persist.

If you have any questions about this research, please contact:
Mike Piel, PMP -- PO Box 2628, Ye&m WA 98597 -- 360-446-0621
mpiel @ywave.com

If you have any complaints as aresult of participation in this research, please contact:
Karen Johnson, Ed.D. -- 1226 Douglas Lane, Crete IL 60417 -- 708-250-8475
kjohnson@email.phoenix.edu

12
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I nformed Consent for Participation

| have read and understood the description of the study and | voluntarily agree to participate. | understand that | can
discontinue my participation at anytime. | understand that any information about me obtained from this research will
be kept strictly confidential.

By signing this form | acknowledge that | understand the nature of the study, the potential risks to me as a participant,
and the means by which my identity will be kept confidential. My signature on this form also indicates that | am 18
years old or older and that | give my permission to voluntarily serve as a participant in the study described.

Printed Name

Signature Date

[Electronic signature acceptable]

Participant Level: Leader ([_]) Rater ([_]) for

E-mail address

Leader Participant Only

Identify a minimum of 4 raters to rate you on emotional intelligence and transformational leadership. Send this
Informed Consent for Participation to your raters. Raters will need to complete an informed consent form as well.

# Name E-Mail

Add additional rater names and email addresses if you wish.

13
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Save this Informed Consent for Participation page and email a copy to:

E-mail: mpiel@ywave.com

After we receive your consent and the consent of your four or more raters, we will e-mail you a Leader Participant
Self-Rater Packet. Rater Packets will be e-mailed to your raters.

Confidentiality Statement

All reasonable measures will be taken to protect any information provided us. Data provided to us will only be used for
the purposes of this research study. Confidential information will not be disclosed to any third parties.
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