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Bluegrass Baseline News 
 
Upcoming June Meeting  

 
Topic – Enabling the Project Management Office (PMO) with an Enterprise Tool 
Presenter – Yvonne Stutesman, PMP 
  
Registration:  
Registration Deadline: Friday, June 15, 2007 
Please RSVP to Phil Hatton (VP_Programs@pmikybgchap.org) if you would like to reserve a seat. 
If your plans change and you will not be able to attend please let us know.  
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When:  
Tuesday, June 19, 2007 
(Networking begins at 11:30 AM)  
(One hour Program will begin at Noon)  
   
Where:  
DeSha©s Restaurant  
101 North Broadway 
Lexington, KY  
   
Cost:  
$15.00  
   
Program Overview:  
The Commonwealth of Kentucky is in the process of implementing the CA Clarity product in its 
Commonwealth Office of Technology (COT).  This product was procured as an enterprise solution 
for the Commonwealth.  Through the use of this product the COT plans to improve IT Governance 
processes through project and product portfolio management enabled through the software.  

The topic for this month©s chapter meeting is enabling the Project Management Office (PMO) with 
an enterprise tool.  We will explore the processes COT used to procure the enterprise solution, the 
planning process that went into this endeavor, and resources required to implement this tool in a 500 
user environment. 
 
Don©t forget to bring a friend!  

  
PDU’s for  Chapter  Meeting Attendance 
Ken Baskins, PMP 
VP Membership, Kentucky Bluegrass Chapter 

 
Did you know that you can earn 1 PDU for every chapter meeting that you attend? For PMPs this is 
important for maintaining certification. Because we have 10 meetings per year, you can potentially 
earn 10 PDUs per year, or 30 PDUs in a 3 year period. This puts you halfway to the 60 PDU 
requirement to recertify your PMP every three years!  
 
Normally you can claim these PDUs online at PMI.org. However, beginning in June 2007, your 
chapter leadership will begin reporting your PDUs on your behalf after every chapter meeting. You 
attendance will be recorded when you sign in to the meeting.  The only effort we require from you is 
to include a little more information on the meeting sign-in form, including your PMI ID number.  
Please remember to bring this number with you to the meeting. 
 
Just another way of adding value to your membership! 
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Pilot of Chapter  Sponsored Workshop was a Success 
Nancy Ward, MBA, PMP 
VP Planning, Kentucky Bluegrass Chapter 
 
A pilot for the Project Management Basics for Women Workshop was held on May 26.  The pilot 
was well received by the ten members of the Bluegrass Alliance for Women who attended.  
Everyone felt that the objectives were accomplished, and some useful comments were collected for 
use in preparing for the event on June 23rd.   
 

Kentucky Bluegrass PMI Chapter  Co-sponsors Project Management Basics for 
Women Workshop 

Our PMI chapter, along with the Fayette County Extension, and the Bluegrass Alliance for Women, is 
co-sponsoring “Work Smarter, Not Harder: Project Management Basics for Women” .  In this 
workshop, open to all women at no charge, participants will learn: 
 
·  Why projects fail or succeed 
·  What project management can do for you 
·  Standard project management concepts and key skill areas 
·  Personal strengths and challenges in project management 
 
The workshop takes place on Saturday June 23, 2007 from 9:00 a.m. to 1:00 p.m. at the Fayette 
County Extension Office.  Sign-in begins at 8:30 a.m.  There will be snacks, handouts, and door 
prizes. 
 
The Extension Office is at 1140 Red Mile Place in Lexington.  Women interested in attending should 
pre-register by calling the Fayette County Cooperative Extension Office at 859-257-5582. 
 

 



The Bluegrass Baseline                                                                                                           June 2007 

www.pmikybgchap.org 4 

 

Chapter  Project Updates 

PROJECT MAY 
ACCOMPLISHMENTS 

JUNE PLANS 

PMP Study Course ·  Charter created ·  Survey chapter members for 
interest in participation both 
as students and teachers. 
(PMPs this is a great 
opportunity to get valuable 
PDUs for certification 
renewal.) 

·  Encourage members to 
spread the word. 

Marketing Package ·  Charter in development based on 
refinement of scope.  

·  The success criteria will be to (a) 
define the audiences, and (b) 
identify follow-on projects. 

 

Component Membership 
Retention Plan 

·  Charter created 
·  Completed final draft of 

membership retention plan 
·  Developed some exit survey 

questions to gain information on 
why members don©t renew with our 
chapter 

·  Developed a metric slide indicating 
status of membership each month 

 

·  Finalize and implement 
membership retention plan 

·  Pilot program to highlight 
new members in the 
monthly newsletter with 
some additional information 
i.e. current job, last project 
management book read, etc. 

 

Chapter Multi-Year 
Strategic Plan 

·  Planning completed 
·  Mentor scheduled, and date 

selected for visioning session. 

·  Nick Clemens, the PMI 
Region 5 Mentor, is 
scheduled to come to town 
June 22-23 to conduct a 
Visioning Session. 
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Membership as of May 31, 2007  
Ken Baskin, PMP  
VP Membership, Kentucky Bluegrass Chapter  
Current members - 201  
Total PMPs – 118 

�
�

Welcome New Chapter  Members 
Falicia Christensen 
Eric-Stephan Neill 

Jaime Powell 
Thomas Rossman 

Khadijah Sims 
Phil St. John 

James Robbins 
Heather Stout 

Theresa Wright 
 

Congratulations New PMPs  
Frank Franklin 
Tiffany Jones 
Diana Kirk 

Renee Michael 
Lawrence Mitchell  

 
Congratulations Renewing Members 

Terry Barnes 
John Campbell 

Charusheela Chandrachood 
James Davis 
David Draggs 

Deirdre Hayden 
John Hone 

Jesse Jordan 
Sridhar Koneru 

 

Congratulations Renewing Members 
Katrina LeMay 
Douglas Miller 
Melissa Mohr 

Jerome Mueller 
Candy Simms 
Glenn Thomas 

Diana Trautwein 
Timothy Weinmann 

Marnia Wilson 
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Upcoming PM Classes & Workshops 
 
Two Oppor tunities to Hear  Dr . Harold Kerzner  Speak 
Dr. Kerzner, renowned PMI expert, will be speaking in Atlanta on June 12 and in Louisville on September 
18.  For more information about the program and to register online click here:     
http://www.iil.com/Kerzner/abp.asp
 
 

Professional Development Oppor tunity Offered by SW Ohio Chapter  
Are you an experienced PMP? 
Would you like to share your expertise with others? 
Would you enjoy other experienced PMPs sharing their expertise with you? 
Do you find it difficult to commit to self-development activities during normal business hours? 
Would you like to attend a ½ day session and earn 5 PDUs? 
  
The PMI Southwest Ohio Chapter is pleased to announce an opportunity for you to earn five (5) PDU’s by 
participating in a panel discussion. 
  
Best Practices Panel On, "The Role of the PM and the Business Analyst in the Requirements Gathering 
Process" 
  
Saturday, June 23, 2007   
8:00 AM – 8:30 AM Continental Breakfast 
8:30 AM – 12:30 PM Panel Discussion 
(Eastern Time Zone) 
  
DeVry University 
8800 Governor©s Square, Mason, OH 45040  
  
Capacity 40 participants 
Business Casual Attire  
Event Registration (C043-062007-01)  
Member/Non-Member Advanced    $40.00 
Register online at: 
http://guest.cvent.com/i.aspx?1Q,P1,F9B9487B-42CA-45F4-8424-795C8CAF6735 
 
 
Free PMTI  Webinars 
PMTI project management webinars are absolutely free for attendees and all they require is a web browser 
and a suitable internet connection.  A detailed list of webinars conducted monthly is at http://www.PMTI-
Global.com/allseminars.aspx 
 
Project Management Training Institute (PMTI) is a Global Registered Education Provider of Project 
Management Institute (PMI).  PMTI also offers a 4-day PMP® certification boot camp with pass or money-
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back guarantee. This accelerated training course with 95% success rate is offered by PMTI in US, Canada, 
India, UAE, and Australia. PMTI helps certified project managers keep their PMP with "PDUs from PM 
Stalwarts" - PDU courses in Risk Management, Earned Value Management, MS Project in Practice, 
Organizational Project Management Maturity Model (OPM3®), and Project Management Essentials.  
 
 

NC PMI Annual Event 
Edgar Robles 
Speakers Coordinator, Annual Event 2007  
North Carolina PMI Chapter 
 
"Project Management: Winning Strategies for Business”  is the theme for the North Carolina Project 
Management Institute Chapter©s annual conference.  It will take place at the McKimmon Center (inside the 
North Carolina State University campus) in Raleigh, NC on September 13, 2007 from 8:15 AM until 6:30 
PM. 
  
For more information about the NC PMI Chapter and the event, visit their web site at 
http://www.ncpmi.org/index.phtml 
 

Opportunities to Give Back 
 
NC Annual Event Needs Speakers 
The NC PMI Chapter Annual Event is in need of speakers.  If you are interested in speaking at this event 
whose theme is "Project Management: Winning Strategies for Business", email Suzanne Bast at 
VP_Communications@pmikybgchap.org or Edgar Robles at roblesedgar@gmail.com and ask for the 
presentation request form.  You will need to fill it out and send it to Edgar Robles. 
 

Research Needs PM’s to take Survey 
Victor Sohmen, Ph.D. 
The University of Queensland  
Australia PMI Member 

 
I am a PMI member and Ph.D. researcher (currently located in Australia), urgently seeking participants for 
an online survey. Could you please help me? I need up to 500 project managers, team members, and 
portfolio managers of international projects to fill out the MLQ-TPL Survey.  
   
Research Topic: Trans-cultural Project Leadership   
A Ph.D. candidate from the University of Queensland, Australia, seeks primary data from international 
project practitioners to develop a new theoretical model of Trans-cultural Project Leadership (TPL). The 
survey pertains to their most recently completed international project.  
  
To participate in the 20-minutes© MLQ-TPL Survey, International Project Managers (PMs), Project 
Portfolio Managers (MPs), and Project Team Members (TMs) with at least 2 years of cross-cultural 
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international project experience are requested to complete one of two questionnaires—one for PMs and the 
other for Raters (Team Members and Project Portfolio Managers) – and email them back to me at: 
tpl.vss@gmail.com as attachments. 
 
The questionnaires may be found at http://www.aipm.com.au/html/sohmen-tpl.cfm 
 
Participants will get a summary report of the results, along with specific recommendations for their 
guidance. Thank you for your valuable contribution to this research!  
  

Project Management Articles 
 
Enabling Per formance Excellence: Oppor tunity for  Project and Program Managers 
N Murugesan, PMP, CSSB 
VP Professional Development, Kentucky Bluegrass Chapter 

 
Performance excellence is no longer a buzzword for businesses and industries but an 
essential element of survival and growth in the wake of global competition.  As an 
effort to improve national competitiveness and knowledge-sharing the U.S. 
Department of Commerce has been recognizing organizations that excel with the 
Malcolm Baldrige National Quality Award through the National Institute of 
Standards and Technology (NIST) and the American Society for Quality (ASQ).  The Baldrige Criteria for 
Performance Excellence is about winning.  They are about winning in your marketplace every day with a 
high-performing, high integrity, ethical organization.   
 
The many projects, small and big that project managers bring to successful completion or closures add 
further steps to that an organization takes towards achieving performance excellence.  Leading an 
organization to excellence through a portfolio of projects coordinated and managed, as a program is a 
challenge to functional managers and an opportunity for project/program managers.  Projects can be utilized 
as a means of achieving an organization’s strategic plan, as some of the activities cannot be addressed 
within the organization’s normal operational limits.2  
 
The Criteria for Performance Excellence has three important roles that are intertwined with project/program 
management: 
�  Improve organizational performance practices, capabilities, and results 
�  Facilitate communication and sharing of best practices information  
�  Serve as a working model for understanding and managing performance and for guiding organizational 

planning and opportunities for learning 
The goal is to deliver ever-improving value to customers and stakeholders, contributing to organizational 
sustainability. 
 
Project Management Body of Knowledge (PMBOK) describes five Process Groups with forty-four 
Processes organized under nine Knowledge Areas that forms the standard for project management.  
Similarly, the Criteria for Performance Excellence are organized in seven Categories in addition to the 
Organizational Profile* . The Categories are subdivided into eighteen Items each focusing on a major 
requirement and each Item consisting of one or more Areas to Address.  The Organizational Profile has five 
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Areas to Address while the seven Categories in total has thirty-two major Areas to Address.  A weighted 
Scoring System is used with Criteria Items in a Baldrige Assessment. 

1, 3 
 
The beauty is that the Criteria focus on results, they are non-prescriptive and adaptable; support a systems 
perspective to maintain organization-wide goal alignment and goal-based diagnosis. The Criteria are built 
on a set of interrelated Core Values and Concepts that are embedded beliefs and behaviors found in high-
performing organizations: visionary leadership, customer-driven excellence, organizational and personal 
learning, valuing employees and partners, agility, focus on future, managing for innovation, management by 
fact, social responsibility, focus on results and creating value, and systems perspective.1, 5   
 
Irrespective of whether the project manager would be a subject matter expert (SME) or would utilize SMEs 
as resources, it is essential that the project/program managers understand the Baldrige Criteria for 
Performance Excellence.  Doing a self-assessment or submitting an application for a performance 
excellence award could themselves be potential projects.   
 
Actually doing a self-assessment would initiate several projects for performance improvement prior to 
submission of an application for the excellence award.  Often the journey towards performance excellence is 
a multi-year coordinated effort starting from self-assessment and progressing through interest, commitment, 
and achievement levels to the state level excellence award and culminating in receiving national 
recognition.4  
 
Whether your organization is small or large, is for profit or not for profit, is involved in manufacturing or 
service, or has one location or multiple sites across the globe, the Criteria provide a valuable framework. 
The various projects, coordinated as a performance excellence program, lay the foundation for enabling and 
integrating key performance and operational requirements within a results-oriented structure that creates a 
basis for action and feedback. 
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The Criteria for Performance Excellence can help you align resources with approaches, such as ISO 9000, 
Lean, Six Sigma, and a Balanced Scorecard; improve communication, productivity, and effectiveness; and 
achieve strategic goals in a continuum of projects organized as a portfolio and managed as a program.     
 
References: 

1. Baldrige National Quality Program (2007). Criteria for Performance Excellence, Gaithersburg, MD: 
National Institute of Standards and Technology. 

2. Project Management Institute (2004). A Guide to the Project Management Body of Knowledge (3rd 
Ed.). Newtown Square, PA: Project Management Institute. 

3. Blazey, Mark L. (2007). Insights to Performance Excellence 2007: an Inside Look at the 2007 
Baldrige Award Criteria, Milwaukee, WI: ASQ Quality Press. 

4. Kentucky Center for Performance Excellence (2007). http://www.kycpe.org 
5. Baldrige National Quality Program (2007). http://www.baldrige.nist.gov 

 
 

Book Review: “ PM Crash Course”  by Rita Mulcahy 

Glenn J. Thomas, PMP, CPM  
AVP Communications, Kentucky Bluegrass Chapter 
 
Rita Mulcahy is recognized around the world for creating a Project 
Management training dynasty that has helped thousands and thousands 
of individuals acquire their Project Management Professional 
accreditation. Unfortunately, that niche may have influenced her latest 
book too much. 
 
The PM Crash Course subtitle is “A Revolutionary Guide to What 
REALLY Matters When Managing Projects” . In my opinion, the subtitle should have been “A Guide for the 
Beginner” . While the book does contain chapters on subjects from initiation to closeout, the material is so 
basic that anyone already certified as a PMP will find little of use in its 194 pages. As an example, the 
chapter on Project Charter discusses the topic of ‘What Is Included in the Project Charter?’  and has 
exercises to determine what is wrong with a charter presented for review, as well as an opportunity for you 
to create your own. Similar levels of depth are given in chapters related to Identifying and Managing 
Stakeholders, Work Breakdown Structures, Scheduling, and Communications. 
 
I would only recommend this book for those that have no PM experience and are considering it as a career, 
for those assigned as a PM to their first couple of projects, or for those PMPs wanting a quick read to earn 
PDU’s without really learning anything new. 
 


