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Bluegrass Baseline News 
 

No December Meeting 
There is no December chapter meeting.  Our next meeting will be 
January, tentatively scheduled for January 15.  Please check our website 
after the first of the year for updates.  Enjoy the holidays! 

 

November Meeting – PowerPoint Available 
At our November chapter meeting, we reviewed what we as a chapter have accomplished in 2007.  We also 
looked forward to what our chapter will be doing in 2008.  If you didn’ t attend the meeting, you can still see 
the PowerPoint presentation on our website at http://www.pmikybgchap.org/meetings.htm. 

 
 

President’s Message 
 

Sue Knies, PMP 

President, Kentucky Bluegrass Chapter 

  

 

2007 Was a Very Good Year 
Our last Chapter meeting of the year was held Tuesday, November 27th.  During that meeting, we reviewed 
what we as a chapter have accomplished in 2007 and looked ahead to what our chapter will be doing in 
2008.  You can find all the details in the PowerPoint presentation from the meeting on our website. 

We could not have accomplished all that we did without the dedication and efforts of our 2007 Board 
Members.  I feel blessed to have worked with such wonderful people on such a great team.  Please join me 
in thanking them for their time and dedication this year: 

 

 
President Elect 
Bud Ratliff, PMP 

 
Past President:  

Donald E. Green, Jr., PMP 
VP Professional 
Development:          

Natarajan Murugesan 
(Muru), PMP 

AVP Professional 
Development: 

Janice Greer, CPA, PMP 
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VP Programs 
Phil Hatton, PMP 

AVP Programs 
Steven Hutchinson, PMP 

VP Finance  
John Gaffney, PMP 

AVP Finance 
Kiran Kumar Dusi, PMP 

VP Membership 
Bob Mahaney 

AVP Membership 
Ken Baskins, PMP VP Marketing 

Robin Brockman 
AVP Marketing 

Natarajan Murugesan 
(Muru), PMP 

 
VP Communications 
Suzanne Bast, PMP 

 

 

 

 

 

 

AVP Communications 
Glenn Thomas, PMP 

 
VP Planning  

Nancy Ward, MBA, PMP 

 
AVP Planning 

Tim Weinmann, PMP 

 

2008 Board Elections 
The Nominating Committee is pleased to inform you of the 2008 PMI KY Bluegrass Chapter Board of 
Directors election results: 

   

President-Elect – Open 

VP Membership - Open 

AVP Membership - Robert C. Mahaney, PhD  

VP Programs - Steve Hutchinson, PMP    

AVP Programs - Tom Morgan, PMP  

VP Planning - Open 

AVP Planning - Terry Barnes, PMP  

AVP Communications - Open 

AVP Finance - Jay Sudkamp, PMP  
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AVP Marketing - Mitchell Smith, PMP    

AVP Professional Development &  Training - Ken Wilson, PMP      

 

A special election is in plan for early next year to fill the 4 open positions.  You will be hearing more on this 
in the near future. 

 

The Nominating Committee would like to thank everyone who took the time to cast their vote in the 2008 
PMI KY Bluegrass Chapter Board of Directors election.  If you have any questions concerning the election 
results, send a note to nominating@pmikybgchap.org  

 

A special thank you to Donald E. Green, Jr, PMP, 2008 Nominating Committee Chair and Subramanyam 
(Subbu) Vishnumhatla, CAPM, 2008 Nominating Committee Member for overseeing this effort. 

 

‘Thank You’  Corporate Par tners 
A BIG ‘ thank you’  to some of our local corporations for providing facilities, supplies, etc. to support our 
operations this year, including:  ACS, IBM, Lexmark, Keane, and The Solarity Group.  We would also like 
to thank all companies that provided support for and allowed employees to attend our chapter meetings. 

 

In closing, I’d like to thank you members who continue to actively participate in and support our chapter.  
2007 has been a very exciting year.  I look forward to staying involved and working with our new President, 
Bud Ratliff, the 2008 Board, and many of you to take our chapter to even higher standards in 2008. 
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Chapter  Project Updates 

Project November 
Accomplishments 

December Plans 

PMP Study 
Course  

Study group met as planned 
in November. 

The PMI Kentucky Bluegrass Chapter’s Study Group continues into its last 
meeting on Tuesday, December 11th.  

The December 11th   will be led by Janice Greer, AVP of Professional 
Development – topics are Chapter 12 Project Procurement Management in 
the PMBOK and chapter 12 & 13 Professional and Social Responsibility in 
Rita Mulcahy’s PMP Exam Prep and Review of the course.  

Our five students will then be ready to sit for the exam. Join me in wishing 
them the best of outcomes. 

We are planning another study group for the spring time frame. Currently 
we are reviewing schedules for a group to start in March of 2008. 

Marketing Plan On Hold  

Chapter Multi-
Year Strategic 
Plan  

Completed documentation of 
Strategic Plan. 

Create Strategy committee for 2008 to refine and help implement the 
recommendations from the Strategic Plan. 

 

Membership as of December 12, 2007  
Ken Baskin, PMP 
AVP Membership, Kentucky Bluegrass Chapter 
 
Current members - 209 
Total PMPs – 124 

 

Welcome New Chapter 
Members 
 

·  Brad Blunt 

·  Min He 

·  John Jones 

·  Jamie Kaba 

 

Congratulations Renewing 
Members 
 

·  Scott Bailey 

·  Clay Caudill 

·  Heidi Haldy 

·  Robert Harris 

·  Robert Mahaney 

·  Kevin Rode 

 

Congratulations New 
PMPs 
 

·  David Chrisman, PMP 

 

 



The Bluegrass Baseline                                                       December 2007 

6 

New Member Spotlight 
This month we are putting the spotlight on new members Nancy Moeller, Connie Curtis, and Brad Lowe.  
Welcome to the chapter!!! 

 

�  Nancy Moeller is the Director of Quality and Strategic Project Management for R. J. Corman 
Railroad Group, LLC, located in Nicholasville, Ky.  (By the way, I hear that they have a killer 
dinner train with murder mystery evenings - check their website for more details).  Her most recent 
accomplishment was a purchasing card implementation project.  If you would like to contact Nancy, 
her email address is nancy.moeller@rjcorman.com. 

 

�  Connie Curtis is Manager of the Project Office for Eclipsys Corporation, St. Vincent Healthcare, in 
Little Rock, Arkansas.  Currently she travels to Lexington on a weekly basis as PM for a Lawson 
financial project at St Joseph Healthcare.  She enjoys reading the PM Network Magazine, and in her 
spare time she enjoys fly-fishing and cooking (now there©s a happenin© combo!).  Need some fly 
fishing tips?  Drop her a line at ccurtis@stvincenthealth.com. 

 

�  And last, but certainly not least, let©s give a warm welcome to Brad Lowe.  Brad is Technical 
Program Manager in Solution Development & Integration at Lexmark International, Inc.  Brad can 
be reached at blowe@lexmark.com. 

 

“ New Member Spotlight”  end of year  close-out special - If you were a new member this past year and 
didn’ t get into the spotlight (and have a burning desire to be in the new member spotlight), feel free to send 
a note to kbaskin@lexmark.com with the following information and we’ ll be sure to get you into the 
January 2008 edition: 

 

 -  Name, place where you work, job title or position, recent or favorite project management book you 
have read, hobbies, and permission to publish your email address (if you want us to). 
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PM Articles 

Mediocr ity: Car ing Enough to Give Your  2nd Best 

Thomas Cutting, PMP, is a project management mentor, author and speaker with 
Cutting’s Edge.  You may remember Thomas Cutting if you attended our July 
chapter meeting in Frankfort, during which he provided an excellent presentation 
on Effective Project Definition.  The following article is extracted from Thomas’  
blog on his website, www.CuttingsEdge.com, and reproduced here with his 
permission.  For more information, visit www.CuttingsEdge.com or contact him 
at Thomas@CuttingsEdge.com. 

 
On December 17, 1903, Orville and Wilbur Wright made the first successful powered airplane flight. It was 
quite an amazing accomplishment, but I don’ t believe it would have been possible if they were working in 
today’s business world. The problem would have been the drive for perfection. It would have started 
something like this… 
 

Orville: “Yes, sir, this is the design. The scope statement says you want us to build a self propelled 
machine that flies.”  
 
Sponsor: “ I see. But it only has two of those wing things. I was thinking it should have three. You know, 
one for a backup.”  
 
Wilbur: “ I suppose we could put a change request in for the third one.”  
 
Finance Director: “We could actually save 25% by reducing it to one wing. With the cost overruns in the 
bike department it would really help increase our profits for the year.”  
 
Orville: “The Functional Design clearly calls for two wings. All of the use case scenarios specify two.”  
Marketing: “We could sell this easier if it was enclosed and had wider seats.”  
 
Sponsor: “Yes! We should also place a phonograph on the back of each seat so people could listen to 
whatever they wanted to in flight. I saw it in a magazine once.”  
 
Wilbur: “This was supposed to be the prototype.”  
 
Upper Management: “Do whatever you have to do, but we told the stockholders it would be ready by the 
end of the year.”  
 

The stakeholders have a grand vision of what the end product could be, but they need to get the thing off the 
ground first. Sometimes, aiming for great is overkill. But how do you know when it is ok to deliver 
something that isn’ t perfect? 
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Meeting the Grade 
There is a definite difference between grade and quality. Quality is a measure of how well a product meets 
its requirements. Grade is a category assigned to a product that has the same functionality but a different 
level of ability or requirement. Grade is the difference between a luxury vehicle and an economy car. Both 
are expected to get you from point A to point B and both will be tested for quality to ensure they meet their 
design specifications. A luxury car, however, is expected to be built better and have more features.  
Anyone can snap a photograph but you wouldn’ t turn your wedding memories over to your 13 year old 
nephew. By determining the expected grade of your product you can adjust the level of effort expended to 
meet that goal.  
 
Setting the Pr ior ity 
Along with any other critical success factors a choice must be made between three possibilities. Which one 
of the following is the most important to your project? 

1. Schedule  
2. Cost  
3. Scope 

Don’ t let anyone say all three or even pick two. One of them must be the most critical. If it was promised by 
the end of the year, you will be willing to pay more and limit the size. If certain features are key, then the 
schedule may have to slip and it may cost more. All the development decisions can then be made based on 
what is most important. 
 
Consider  the Cost of Per fection 
Have you ever worked with someone who places a premium value in perfection? Pulling together a 
prototype takes as long as creating the full version. In the insurance business, getting a new product line to 
market ahead of your competitor is huge. Unfortunately you can’ t sell it until your systems can handle it. 
With time to market as your driver, the cost of ergonomically designing the input screen looses value points. 
 
Making it Mediocre 
The architecture needs to be sound but not necessarily a work of art. Code doesn’ t have to be pretty, it just 
has to work and be maintainable. Produce a quality product, but save the bells and whistles for the next 
release. It is better to get it out and improve it over time than give up ground to your competitors. 
In the final analysis, second best can actually land you in first place. 

 

 

 

 

 

 

 



The Bluegrass Baseline                                                       December 2007 

9 

 

Project Managers Sometimes Must Find the Missing Link 
From PMI CommunityPost November 9, 2007 

Learning to successfully manage multiple projects often 
involves finding the missing link between what you know 
and what you should know about management principles. 
More often than not, the link is consistency—that is, the 
consistent application of tools and methods that make 
success more likely. 

In practice, consistency involves taking knowledge you used 
to achieve success in single projects and applying it to 
multiple projects. This often involves learning how not to 
star t from scratch, according to Carl Pritchard, EVP, PMP, a leading authority and instructor on risk 
management who teaches several courses for project managers.  

“ In many instances, folks fail to recognize the amount of effort they©re putting into reinventing wheels on a 
regular basis,”  Mr. Pritchard said recently.  

“They don©t realize that if we can just find ways to build our OWN tools and templates, we can do a 
phenomenal job of creating what I like to think of as a mini-PMO,”  he added.  

The idea is to reuse things that work, Mr. Pritchard explained. The process involves these basic steps:  

·  Identify what processes are repeated consistently across projects  

·  Identify processes worthy of reuse  

·  Look for the common threads  

·  Reuse and refine processes  

Mr. Pritchard instructs participants in his classes to generate sample templates, which are then posted on the 
Internet for their future application.  

For example, participants in a session in London, UK, created a template to track the steps necessary for 
ultimate approval of each project. It included data on budgeting, scheduling, risk, decision-making, and the 
following three-step protocol:  

1) Have senior  management br ief project managers on the business plan and strategy for  the 
project. This helps the team understand the project’s level of priority and importance to the 
organization.  

2) Establish a visibility room where you can view all organizational projects. Displaying all 
project schedules in one place allows everyone to track their relative progress. 

3) Establish an incentive/recognition program for individual performance, team performance, 
project manager performance, overall project success and overall organizational success. 

Mr. Pritchard said he practices what he preaches and is consistent even in performing the simplest tasks. On 
his desktop, he maintains a set of standardized replies to the questions he is most frequently asked by 
students. He’ ll cut and paste a reply, make sure it is specific to the request, and send it out.  

Carl Pritchard is the 
principal and founder of 
Pritchard Management 
Associates. He is 
recognized lecturer, author, 
researcher, and instructor. 
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“Rather than waste everybody’s time rethinking a problem, I use good standard answers that I refine over 
time,”  he said. “ If you do something right, you ought to be able to do it over and over again.”   

Mr. Pritchard advises project managers striving for consistency to resist making things more complicated—
for example, by using a software program to create a “million facets”  to a project.  

“More problems are solved by a one-page Word document than by a multi-page database form,”  he noted. 

 


