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What is Operational Excellence? Excellence in every function of the organization.

Why is it important? Whether your role is in Operations, Quality, Project Management, or IT,
anything less than excellence limits how successful you can be, whether within your own company,
in collaboration with your supply chain partners, or against your competition.

How will this workshop help? The workshop will include discussion and practice with the
tools and techniques that successful companies are using to build Operational Excellence. The full
agenda is included in this message.

This promises to be a dynamic, interactive program designed to give you knowledge and practice
with the tools you need to move your organization, and your supply chain partners to the next level
of Operational Excellence!

For more information go to www.bluegrassapics.org and ask any Officer on the “Board of
Directors” page. Enroll on-line. Pay via check or credit card.

Where will the workshop be held?
The Embassy Suites Hotel
1801 Newtown Pike
Lexington, KY 40511
Phone (859) 455-5000

What’s included?
 The full-day program
 Program materials
 Continental breakfast
 Buffet lunch



Our presenter:

Derek Browning,
Manager of Lean Deployment Services
LeanCor LLC

Derek Browning is the Manager of Lean Deployment Services for LeanCor LLC. Headquartered in
Florence, Kentucky, LeanCor delivers Third Party Logistics and Supply Chain Management services to
organizations embracing Lean and Six Sigma principles.

As Manager of Lean Deployment Services, Derek is responsible for the deployment of Lean Supply
Chain strategies into LeanCor’s network of customers, and the facilitation, creation and continuous
improvement of LeanCor’s training programs, publications, simulations, and workouts.

Derek’s time in the industry has provided him the opportunity to lead lean supply chain
assessments, logistics network designs, and distribution center & warehousing kaizen projects. He
currently works with organizations embracing continuous improvement principles, analyzes the
current state of their supply chain, generates improvement targets and goals with strategic and
tactical implementation plans, executes plans, and provides coaching services.

9:00 9:15 What is Operational Excellence

9:15 9:45 What is Lean

9:45 10:15 What is Six Sigma

10:15 10:30 Break

10:30 11:00 Why We Would Implement

11:00 11:30 Introduction to Waste Identification

11:30 12:00 Waste Identification Workout & Report Out

12:00 12:45 Lunch

12:45 13:15 “This Lean Garage” - Video

13:15 13:45 Lean Tools - Overview

13:45 14:15 Lean Tools - Practice

14:15 14:30 Break

14:30 15:00 Six Sigma Tools - Overview

15:00 15:30 Six Sigma Tools - Practice

15:30 16:00 Where We Would Start

16:00 16:30 Strategy Deployment - A3X & A3 T Introduction

Time Subject Matter

Per Person Cost Member Non-member

1 $329 $349

2 - 4 $289 $319

5 + $259 $289

Mail checks to:

APICS Bluegrass Chapter
1913 Mint Julep Lane
Lexington, KY 40514

To pay via credit card call:

Jim Thurston, Treasurer
APICS Bluegrass Chapter
(859) 559-7792


